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Ypok Tema: O0mme GyHKIUYU JJOTUCTHYECKOT0 MEHEIKMEHTAa

IIpousBoacTBeHHbIe (PYHKIUH JTOTHCTUKH M (DYHKIUH YIIPABJICHUSA JJOTHCTHKOH

PaGoune ¢yHKIMU JOrUCTUKH - (HU3MYECKHE IPOLECChl 3aKas3a, I[OCTABKH, TPAHCIOPTHPOBKH,
CKJIaIUPOBAaHUA, XpaHCHHA, KOHCOJIWAAllUH, I[I/ICTpI/IGYLII/II/I OGBGKTOB IIOCTAaBOK B JIOTUCTUYCCKUX CUCTEMAX.

DyHKIMK JIOTHCTHYECKOTO YIPABICHUS - BBIACICHHH KOMIUICKCHI LEJICHAIPABICHHBIX PEIICHUN U
HeﬁCTBHﬁ 10 INIAaHUPOBAHWUIO, OpraHu3alvvi, MOTUBAWM, KOOPAHMHAIWHW W KOHTPOJUIMHIA IIPOLCCCOB
aIMUHUCTPUPOBAHUSI ¥ IMAPTHEPCTBA XO3SIMCTBYIOLIMX CYOBEKTOB B HMHTEIPHPOBAHHOM JIOTHCTHYECKOM
ICTTH [TOCTABOK.

Kiaccuueckass Molenb NPOU3BOJCTBCHHOIO MEHEDKMEHTA OCHOBBIBACTCS HA  JUIMTEIBHBIX
IMPOU3BOJACTBCHHBIX HHUKJIAX C PCAKUMHU HN3MCHCHUSAMHU CTPYKTYPbl MNPOU3BOACTBA WKW MCPCHATIAIKH
HPOU3BOJICTBCHHO!N JIMHHUHU, YTO MOXET BJIMATH Ha OOBEMBI XPAHCHUS KOHEYHBIX MMPOJIYKTOB, MapaMeTphl
MMOCTAaBKHU ¥ TOMY TIOJIOOHOE.

Wrtax, npou3BOACTBO TpeOyeT TINATEIHPHOIO W3y4YeHHs BCEX MPEUMYIIECTB U HEIOCTAaTKOB
JJIMTENIBHOTO  MPOU3BOJCTBCHHOTO I[MKIa B  HPOTHBOBEC KOPOTKOM, IOCKOJBKY  UIHTEIBHOE
HPOU3BOJICTBCHHBII LUK U OOJBIINE MAPTHU - ITO HU3KUE M3ICPIKKU IPOU3BOJCTBA, HO BHICOKUE 3aTPAThI
Kaliyraljla B 3alracax, a KOpOTKI/Iﬁ HpOI/I3BOIICTBeHHBH71 UK U MaJIbIC MMAapTHUU - 3TO BBICOKHUC HM3ACPIKKHU
HPOU3BOJICTBA, HO MCHBIIIUE 3aTPATHI KAMUTANA B 3aI1acax.

B stoM 3akimogaeTcs KOH(bJ’H/IKT JIOTUCTUKHU C IMPOU3BOACTBOM KakK KOH(bJ'II/IKT IMPONU3BOACTBCHHBLIX U
JOTUCTUYECKUX 3aTpaT - pacxoJoB 3amacoB. TEHIEHILHs BO MHOTHX OTPAacisiX HPOMBIILUICHHOCTH
CYHICCTBYET CCrOJHA TaKOBa: IIOIBITKH CHACIATb HpOI/I3BO[[CTBCHHI)II71 UK MAaKCUMaJIbHO KOPOTKHUM IIPpHU
MHHHUMAJBHbBIX 3aTpaTax BPEMEHH U ChIPbs. ITO OCOOCHHO KacaeTcs (UpM, KOTOPbIE HAUUHAIOT BHEAPATH Y
ce0st cuctemy "just-in- time" ("'TouHO, CBOEBpEMEHHO") IPU COCTABJICHUH IPa)UKOB IMOCTABKU MATEPUAJIOB,
CBIPbsI, COCTABHBIX YaCTEH U3/ENNs, 3alaCHBIX YacTeu.

C npyroii cTopoHsl, cepa MPOM3BOACTBA 3aMHTEPECOBAHA B MUHUMAIHHOM BO3CHCTBUH CE30HHOTO
CIIpoca Ha TOBapbl U PEXKUM ITPOU3BOJICTBA, MOCKOJIBKY 3TO OyleT BIusATh Ha DUKTUBHOCTH MCIIOJIB30BAHMUS
MOIITHOCTHU MPECATIPHUATHUA U PACXOJHBIC XaPAKTCPUCTHUKU ITPOU3BOACTBA. Ho 310 Takxe MoxeT O3Ha4YaThb, 4TO
HE BCEr/Ja HYXXHO KJaTh, KaK OyJeT MEHAThCS CHPOC, IPOCTO HEOOXOMMO UMETh B HAIMYUH JIOCTATOYHOE
KOJIMYCCTBO TOBAPOB U MIpEajiaratb X TaM, i€ OHU HYXHbI B ]:[aHHBII\/’I MOMCHT.

Hampumep, npojaaxa 3MMHHX JIBDK M a3pOCaHell 3aBUCHT OT XOJIOAHOM MOTOJbl U KOJIUYECTBA CHETa,
CIICIOBATENILHO, TOCKOJIBKY IMOrojia B Pa3HBIX PETHOHAX pasHas, TO M CIPOC HA OTH TOBAphl OymeT
HEOIMHAKOBBIM. UTOOBI H30€kKaTh MePEnpOn3BO/ICTBA U MOACPKUBATh HU3KUE LICHBI, PUPMBI IIPOM3BO/ISAT B
TEUCHHUE CE30HA MPEHMYIIECTBEHHO OOJBIIOEe KOJHMYECTBO TOBApa W JICNAIOT 3TO IO CIEIHATBHO
COCTaBIICHHBIM IpaduKaM WK JaKe HAYMHAIOT IPOU3BOJICTBO TOBAPOB €IIIe 3a10J1r0 JI0 ce30Ha npoaax. Ho
TAaKOC IMPOMU3BOACTBO MOXKET OBITE DKOHOMHUYECKU HEBBITOAHBIM, IMOCKOJBKY pPacTyT pacxoJbl 3aracoB,
Pacxo/Ipl CKIaMPOBAHUS TOBAPOB.

Urtak, 310 TpebyeT BHEIpEHUs OMPEAENEHHBIX KOMIIEHCAIIMOHHBIX CPEACTB I PEIICHUs STOM
npoOieMbl, 8 UMEHHO - CHH)KEHHE 3aTpar Ha MpOu3BOJCTBO. [I03TOMY JOTMCTHKA AOKHA OBITH TOTOBOI K
TaKMM CE30HHBIX 3aKYIIOK TOBAPOB, CBSA3BIBAS CBOIO JICATEILHOCTD C IPOU3BOJICTBOM.

IIpouzsoocmeennas nocucmuka OXBaTteiBaeT cepy HEMOCPEICTBEHHOIO MPOM3BOJACTBA M COJICPIKUT
IpOIeCcChl OT Hayajda MPOW3BOJCTBA 0 MEpelad MPOXYKIHH B chepy cObITa, B TOM YHCIIEC BHYTPEHHE
TPAHCIOPTHBIC TepeMenieH s Moy(haOdpUKaTOB, KOMIUICKTYIOIIUX M T.I., TO €CTh BCE MPOLECCHI MEXKIY
(hazamu cHaOKeHHS U CObITA.

[Tpon3BoCTBEHHAs JIOTHCTHKA WHTETPUPYET B ceOe TaKKe TPAHCIOPTHPOBKU MATEpUAIOB, YacTei,
KOMIUIEKTYIOIIUX BHYTPU MPEANPHUATUSA, MEXKIYy NIPOU3BOACTBEHHBIMH YYacTKaMH, B TOM YHUCJE
OPOMEKYTOUHOE CKIIaAUpOBaHue. [IOHATHO, YTO TPAJUIUOHHO 3TOT MPOIECC PErIAMEHTHPYET CHCTeMa
MMPOU3BOJACTBCHHOI'O IIJITAHUPOBAHUSA U YIIPABJICHUA.

Kiaccuveckre CHCTEMbl TAKOrO IUIAHUPOBAHHS W YIPaBiICHHs (BHE JOTHCTUYECKHM IOJXOIO0M)
UMEIOT [ENTBI0 ONTUMH3AINI0 COOCTBEHHOTO MPOU3BOJICTBA, OCHOBBIBASsCH HA MPUHIIUIIAX MaKCHMAaTbHOTO
UCIIOJIb30BAHUSI MOIIHOCTH H T.

OIHAaKO JIOTHCTHYCCKUIM MOAXOM TEepPecTpanBaeT CHUCTEMY IPOU3BOJICTBEHHOTO IUIAHMUPOBAHUS
yIpaBIICHUS B HAITPABICHUU (POPMUPOBAHHS OOIIECHCTEMHBIX JIOTHCTHISCKUX PEIICHUIA.

HOSTOMy oeiab HpOH3BO}ICTBeHHOﬁ JIOTUCTUKHU - KOMIUICKCHOC INNIAHUPOBAHUEC W YIIPABJICHHC
MaTepUalbHBIM IIOTOKOM B IIPOLECCaX H3TOTOBJICHMS, BHYTPHUIIPOU3BOJCTBEHHOI'O TPAHCIOPTUPOBKU H
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CKJIQIUPOBAHMSI U COOTBETCTBYIOIIMM HWH(GOPMAIMOHHBIM IOTOKOM, C OJHOBPEMEHHBIM OO€CIeYeHHEM
pacxoAHON M BpPEMEHHOM ONTUMH3AIMN XapaKTEPUCTUK MAaTEPUATILHOTO MOTOKA.

Tab6mumia 1

OcHOBHbBIE (l)yHKIII/II/I (3aua'm) JIOTHCTUYECKOI'0 YIIpaBJICHUA B HpOI/ISBOL[CTBeHHOﬁ ACATCJIbHOCTH

npeanpusTus

Bun u xapakrep 3axaq

OcHOBHbIE QYHKIIUU JIOTUCTHYECKOTO YIIPaBJIeHUSA

Jlonrocpounble  JTOTHCTUYECKHE
MIPOLIECCHI

3agadyud "

[InanupoBaHue MpoOLECCOB CKIAAUPOBAHNS U TPAHCIIOPTA
[InanupoBaHus CPENCTB CKIAAUPOBAaHUS W TPAHCIIOPTA
[InanupoBaHue CTPYKTypbl M CHUCTEM IPOU3BOJICTBA
[1nanupoBaHus obecneyeHus NOTeHIMala IPOU3BOJICTBA

Cpenne u KpaTKOCPOUYHBIE JIOTUCTUYECKUE
3aJla4M U MPOLIECCHI

[limanupoBaHue MPUMEHEHHUS CPEICTB TPAHCIIOPTA
IJIAHUPOBAHUSA U YIIPABICHUS IIPOU3BOJACTBOM

VYnpasieHue nepeMenieHueM MaTepuaioB U
MOJTYIIPOAYKTOB

YrpaBiieHre UCTIOIB30BAaHUEM ITIEPCOHATIA H TEXHHUECKUX
yCcTpoiicTB 00MeH nHpopmanuen

Crieunanu3anus mMpou3BOICTBA

[InanupoBaHue u coriracoBaHUE MPOrPAMM MPOU3BOJICTBA
[InanupoBaHue cTpaTeruu MPOU3BOJICTBA

Br16op TexHonorun

[InanupoBaHue pazMenieHus MPou3BOJICTBA

JloJIrocpoYHbIe 3a7a4u
MPOLIECCOB | chep NeATeTLHOCTH

KOOPIMHAIIHH

Omnpenenenue mnorpedHOCTE B cdepe MNpPOU3BOJCTBA
Omnpenenenus Harpy3Kd MaIIvH
[InanupoBanue napTuy NPOU3BOJICTBA
[lnaHupoBaHWe  WUCIOJIB30BaHUS
BpEMEHU

Cpenne W KpaTKOCPOYHBIE 3a7adyd KOP/IbI-
HaI[UU MPOIIECCOB U Cep AeATEIbHOCTH

TCXHOJIOI'NYCCKOI'O

OcHoBHas 0 ejab HpOHSBOI[CTBeHHOﬁ JIOTUCTUKH 3aKIOYACTCAd B OpraHu3aliii B COOTBETCTBUH C
3aKa3aMH COBITa TEXHOJIOTMYECKOTO Ipolecca MpU OJHOBPEMEHHOM MUHMMM3ALUU HAJIWYHMs TOBAapoOB B
IpolLecce MPOU3BOACTBA U 3aTpaT Ha IPOU3BOCTBO.

TakoBa OCHOBHas 11eJ1b BBI3BIBACT OT/IENIbHBIE (DYHKIIMOHAIBHBIE IIEITH.

- OnepaTI/IBHOG IUIAHUPOBAHUEC W YIIPABJICHUEC MMPOU3BOACTBOM JJIsI COKPAIICHHA BPEMCHHU HU3TOTOBJICHUA
IIPY COXPAaHEHUH ONTHUMAJIBHBIX Pa3MEPOB NAapTU B COOTBETCTBHUH C MOJyYEHHBIMH 3aKa30B;

- besnedexkTHoe TPOM3BOACTBO € LEIbIO MPEIOTBPALLEHUS YBEIWYEHHsS] BPEMEHU M3TOTOBJIECHUS U
pacxo/10B Ha HcIIpaBlieHHe Opaka,

- IloBbllieHne ypoBHS KBalu(pUKaluu padouell CUibl JUIsl pOCTa PEAKIIMOHHOW CIIOCOOHOCTH IO 3aKa3y
KJINEHTOB;

- MHTerpauus BHYTPUIIPOM3BOJACTBEHHBIX TPAHCIOPTHBIX M IOIPY304HO-YIIAKOBOYHBIX IIPOLIECCOB M
CPEICTB MPOM3BOACTBA B CUCTEME MPOU3BOACTBEHHOIO TUIAHUPOBAHMSI U YIIPABICHUS;

- MI/IHI/IMI/I3aIII/I${ 3aTpaT Ha TPAHCIIOPTHO-CKIAJACKHUE U YITAKOBOYHBIC ITPOIECCHI BHYTPHU ITPOU3BOACTBA,

- MunuMu3anus 000pOTHBIX CPEJCTB B HE3aBEPIICHHOM MPOIYKILIUY;

- Yriybnenue crienuain3anuy;

- MakcuMmu3anus UCIob30BaHMsI IPOU3BOICTBEHHON MOIIIHOCTH;

- MuHuMu3anus 3aTpaT pyqyHoro Tpyaa;

- MuHMMH3a1Ms TPOIOJHKUTEIBHOCTH 00OPOTHOTO IIUKIIA,

- MI/IHI/IMI/I3aIII/I${ 3aTpaT NOCTAaBKU I'OTOBBIX YITAKOBAHHBIX I/ISJIeJ'II/Iﬁ JJIA C(i)epI)I cObITA.

Peanu3anus OTHENbHBIX JIOTHCTHYECKUX LieJed MOXKeT ObITh oOecredeHa cucTeMoi (pa3oBbIX
JIOTUCTUYECKUX (YHKIUI, a UMEHHO:

- [InanupoBanue Npou3BOACTBEHHON POTrpaMMBbl;
- [InanupoBanue Npon3BOACTBEHHOTO TpoIlecca,

- [InanupoBanue NCnonb30BaHUS MOLTHOCTH;

- [ImannpoBanue MaTepualbHOTO MOTOKA,
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- BHyTpHUIpon3BoACTBEHHOE TPAHCTIOPTUPOBKH;
- [Tpon3BOICTBEHHBII KOHTPOJIb,

- [Ipon3BOICTBEHHBI MEHEIKMEHT

- [IpomexxyToUyHOE CKIaAUPOBAHHUE;

- DKOJIOTU3alH MPOU3BO/JICTBA;

- YnakoBka.

JlorucTrueckuil pacCMOTPEHHUE MATEPUATBHOTO MOTOKAa B 00JacTH MPOU3BOJCTBA TPEOYyeT 0coboro
BHUMaHUS K TaKuUM OTIENbHBIX (YHKIHMM, Kak BHYTpPEHHEE TpPAHCIOPTUPOBKH, MPOMEKYTOUHOE
CKJIQIUPOBAHKE, TPOU3BOJACTBCHHBIN KOHTPOIIb U YITAKOBKH.

B crparermueckoM I1uiaHe MpPOW3BOJCTBEHHAs JIOTUCTUKA BEAyIIUMX (UpM uyepe3 CTPYKTYpHU3aLHUIO
MIPOU3BOJICTBA OPUEHTHUPOBAHA HA BHEAPEHHE MPOU3BOJCTBEHHOU cTpaTeruu 90-x royoB - cucremsl 'Lean
production ", koTopasi CTPOMTCS Ha TAKUX AJIEMEHTAX:

- [TapannenbHOCTH pa3BUTHSI POU3BOJICTBA U TIPOM3BOACTBEHHBIX CPENICTB,

- l'apanTus HENPEepHIBHOTO CHIKEHUS PACXO/IOB,

- I'mOkuii mpolecc HM3rOTOBICHUS 3a CYET BHEAPCHUS HPUHIMIOB "just-in-time" (TouHo BoBpemsi),
Kanb6an-cucremsl 1 TOMy 1OJ00HOE;

- besommbounas crpaterus;

- IlocrosiHHOE ynydllleHHE MPOAyKTa W Tpollecca, B SIMOHCKON Quuiocopuu MpearnpruHUMaATEeIbCTBA
Ha3bIBaeTCs cuctemon " Kaisen ".

- CerMeHTAaIMs U3TOTOBJICHUS U TOMY MTOJA00HOE.
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